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Performance Improvement Spec:allsts Service-Disabled Veteran-Owned Small-Business

As Savant Services Corp. enters its 23rd year our Reputation-for-Excellence has been achieved by delivering hundreds of
advisory and assistance assignments to organizations requiring high quality solutions that generate lasting value. Our
consultants possess a proven track record of fostering teamwork, enhancing communications, embracing flexibility, and
delivering results that have led to lasting customer relationships.

Savant Services differentiates itself by assigning teams led by proven C-level Executives along with subject matter experts
leveraging years of experience in program management, organizational effectiveness, change management, risk
management, performance management, and process engineering. This combination assures that each engagement is
guaranteed to contain the application of current 'best practices' married to deep practical experience.

Savant Services works as an extension of your staff through all of the phases of your projects. From initiation - to closing - to
knowledge transfer we stand ready to support you with the management skills and disciplines necessary for the successful
attainment of your objectives.

Capabilities and Services

Functional Practices: Core Competencies:

Strategy e  Business Planning; Acquisition Planning; Information Engineering and Exploitation; Balanced
Scorecard; BCG Matrix; Brand Essence Wheel; Implementation Planning.

Program Management e  SWOT; Venn and Euler diagrams; Acquisition Logistics; Work Breakdown Structure Standards;
Service Level Agreements; Tollgate Development; Ishikawa Diagrams.

Project Management e  Operations Oversight; Leadership; GANTT; PERT; Critical Path; Authority Matrix; PMP; PMBOK;
WBS; Primavera; MSProject; Baseline Development and Validation; Integrated Baseline Reviews.

Operations e  Affinity Charts; Cause/Effect; Life Cycle Management; Lean Six Sigma; Regulatory Compliance
Programs; Process/Workflow Management Systems; Pareto Analysis.

Technology e Network Design; EPC Diagramming; “Z” process; Vulnerability Assessments; Decision Tree; Cycle
Time; TCO; CoTS Evaluations; Threat & Vulnerability Assessment.

Research e  Market Research; NATO APP-6a; Mil Std 2525B; Pivot Tables; Monte Carlo Simulation; ANOVA
analysis; Metrology and Calibration; SCADA.

Studies e Country Studies; Technology Assessments; Best Practices; Centers of Excellence; Ecomaps;
Genograms; Benchmarking; Hypothesis Testing.

Human Resources e 360 Analysis; Hiring and Retention Programs; Mentoring; FIRO; Adizes; Team Building; Meyers-
Briggs Type Indicator; Diversity Training.

Human Capital Management e HRIS; Human Systems Integration; Change Management; Workforce Analytics; Succession
Planning; Performance Management; Compensation and Incentives.

Training e Seminars; Workshops; Custom Program Training; Coursework; Curricula Development; Teaching
Aids; eLearning; Plans & Procedures.

Facilitation e  Mind Maps; Performance Improvement Programs; Dispute Resolution; Process Design and
Implementation.

Risk Management e  Mitigation Strategies; Business Continuity Planning; Goal Grids; EVM; Test and Evaluation;
Probability of Program Success; PMI Risk Management SIG.

Quality Assurance e Quality Management Systems; Baldrige National Quality Program; ISO 9001:2008; ISO 14001;
Performance Measurement; Health and Safety Compliance Program.
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